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Being a Team Player

BEING A TEAM PLAYER

Teamwork is essential in any successful enterprise, and to have effective teams, an

organization must be comprised of individuals who pride themselves on being great team

players. Many of us consider ourselves to be team players, but are we really? Do we know

what that takes; and what managers consider to be the qualities that make a person a team

player, or that make a good team player a ‘great’ team player? Everyone brings their own

skills and strengths to the table; understanding how to use those skills within the context of

a team is vital to help an organization succeed.

This one-day workshop will help you teach participants to:

Understand the definition of a team player and a non-team player
Know the difference between a team player and a non-team player
Learn the qualities possessed by a team player

Determine what type of team player you are and how that functions in your
workplace

Know and understand what it takes to be a team player
Discover the different types of teams that exist within a company
Learn what working together as a team looks like

Learn the different types of workplace teams and what types of teams successful
organizations need

Develop strategies to improve teamwork

Give participants a moment to write down their own learning objectives in their
workbook.
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Course Overview

You will spend the first part of the day getting to know participants and discussing what will
take place during the workshop. Students will also have an opportunity to identify their

personal learning objectives.

Being a Team Player
The course will open with the statement that team players are vital to the success of every
organization, and defining what being a team player means. Your students will then explore

what characteristics are common to team players.

Being a Good Team Player
Next, students learn about how to demonstrate to others that they are a good team player.
They will think about their own experiences, and prepare for the ‘Teamwork’ questions that

are asked in most interviews.

Teamwork
Your students will next explore teamwork and the different types of teams. The five types of

teams that are vital to every workplace are also explained.

Why Teamwork Fails
The next session covers some of the reasons why teams fail. The important role that
informal and formal recognition plays in helping to ensure the success of a team is also

related.

Six Strategies to Improve Teamwork
Students will then learn about 20 strategies that will help overcome obstacles and create a

better environment for your teams to be attain their goals.
Workshop Wrap-Up

At the end of the course, students will have an opportunity to ask questions and fill out an

action plan.
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